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MAPS is committed to ensuring full disclosure of potential Conflicts of Interest (COI) by session 
presenters/developers. While a presenter COI is not prohibited nor necessarily harmful to the 
learner, it is important that this be shared with the learner so the learner may make an 
informed decision regarding material presented. A COI includes any transaction or relationship 
which presents, or may present, a conflict between a presenter/developer's - or his/her 
spouse/life partner’s - personal, business or other interests.

The following faculty and planning members do disclose 
financial relationships – Pyati, Wheeler, Belford.
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Educational Objectives

In this session, you will learn about:

• Data Prioritization and Storytelling

• Creating Meaningful Benchmarks

• Demonstrating Patient Impact

• Fostering Collaborative Partnerships
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Sample Medical Impact Framework
Steps for Establishing a Medical Impact Framework

MEDICAL AFFAIRS’ DATA DILEMMA AND THE PATH TO INFLUENCE

REAL CHEMISTRY
PR

O
G

RA
M

Program Objective

Program KPI Program KPI

Audience Journey Stage

Strategic Imperative

Outcome MeasureBU
SI
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TI
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Diagnostic Metric Diagnostic Metric

Diagnostic Metric Diagnostic Metric

Diagnostic Metric Diagnostic Metric

What are the overall business objectives?

What outcome is this program trying to solve? 

What are the primary indicators of successfully achieving objectives?

What context will help evaluate why (or why not) 
the activity is achieving desired outcomes?

PRIORITY 1 Roadmap that aligns all stakeholders 
to the definition of success 

Update the roadmap with the identification 
of KPIs for Medical Affairs activities

PRIORITY 2

What are the primary indicators of successfully achieving objectives?

IMPACT
Lagging

EFFECTIVE
Leading

EFFICIENT
Leading
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