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Educational Objectives

In this session, you will learn about:

« Data Prioritization and Storytelling
* Creating Meaningful Benchmarks
« Demonstrating Patient Impact

« Fostering Collaborative Partnerships
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Sample Medical Impact Framework

Roadmap that aligns all stakeholders PRIORITY 2 Update the roadmap with the identification

FEIORINAL to the definition of success of KPIs for Medical Affairs activities

Strategic Imperative

BUSINESS

Outcome Measure

Program Objective What outcome is this program trying to solve?
Audience Journey Stage EFFECTIVE
Leading

Diagnostic Metric Diagnostic Metric
Diagnostic Metric Diagnostic Metric
Diagnostic Metric Diagnostic Metric

s
S
5
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o
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What are the primary indicators of successfully achieving objectives?

What context will help evaluate why (or why not) EFFICI ENT
the activity is achieving desired outcomes? Leading
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