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- Educational Objectives

This session will provide a learning opportunity for our audience by:

« Objective 1. Recognize the importance of effective collaboration by Medical Affairsin launch
preparation

« Objective 2. Understand what other functions value in their collaboration with Medical
Affairs

« Objective 3. Know the secrets to effective collaboration to maximize organizational value for
launch success
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Agenda
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Topic Speaker Time
Opening and introductions David & panel 5
David with panel: 20’
The importance of Medical Affairs in launch preparation. Perspectives from Rupert (R&D)
cross-functional leaders: Josie (GM)
Katie (Access)
1. What do you value most about Medical Affairs in launch preparation? Chris (Marketing)
Shannon (Commercial)
2. What does effective collaboration between your function and Medical All 20’
Affairs look like? What are some best practices to establish and maintain it?
Q&A All 15’
Close David

Enter your questions for the panel in the Q&A box at any time
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Conflicts of Interest
and Disclosures

MAPS is committed to ensuring full disclosure of potential Conflicts of Interest (COI) by session
presenters/developers. While a presenter COIl is not prohibited nor necessarily harmful to the
learner, it is important that this be shared with the learner so the learner may make an
informed decision regarding material presented. A COIl includes any transaction or relationship
which presents, or may present, a conflict between a presenter/developer's - or his/her
spouse/life partner's - personal, business or other interests.

The faculty and planning members do not have any financial relationships to disclose.
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The importance of Medical Affairs in launch
- . preparation

Perspectives from cross-functional leaders

1. What do you value most about Medical Affairs in launch preparation?
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~ The importance of Medical Affairs in launch
/ . preparation

Perspectives from cross-functional leaders

2. What does effective collaboration between your function and Medical
Affairs look like? What are some best practices to establish and maintain it?
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Collaboration (with other functions)

Engagement excellence (quality interactions with HCPs)

Patient centricity (understanding the patient journey) _ 78%
KOL/HCP centricity (understanding the issues facing HCPs) _ 78%
Scientific acumen (knowing all data on product) 78%
Training (disease state/product) 56%
Compliance (guidance on Code of Conduct) 44%
Strategic approach (understanding broader commercial and regional plan) 44%
Data generation/ analysis capabilities 44%
Innovation (use of digital/data and new technologies) 225
Business acumen (understanding business language) 22%
el o1 o —
EGMs EmBUDs
0% 10% 20% 30% 40% 50% 60% 70% 80%

Zdon J, et al. How Can General Managers Best Leverage Medical Affairs Now and in the Future? Pharmaceutical Medicine (2024) 38:277-290.
GMs: General Managers, BUD: Business Unit Directors. Sample: 9 GMs and 9 BUDs in Australia
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Medical Affairs competences: What do General Managers value most?

100%

89%

90% 100%



Y | eCADEMY

Mastering cross-functional
collaboration for launch success

Medical Strategy and Launch
Excellence Working Group

Speakers

David Kelaher Rupert Vessey Josie Downey Shannon Faught Chris Boulton Katie Pascoe

Senior Director, Chief Scientist, General Manager and Chief Commercial Officer VP Global Marketing Global Compound
Medical Affairs Flagship Pioneering Managing Director, Alora Pharmaceuticals Therapy Area Head - Market Access Lead
IQVIA USA Merck Healthcare, USA Obesity, Amgen Oncology J&J
France Australia & NZ USA UK
Medical Affairs R&D General Management Commercial Marketing Market Access

9

Medical Affairs Professional Society (MAPS)® 2025



	Slide 1: Mastering cross-functional collaboration for launch success 
	Slide 2: Speakers
	Slide 3: Educational Objectives
	Slide 4: Agenda
	Slide 5: Conflicts of Interest and Disclosures
	Slide 6: The importance of Medical Affairs in launch preparation
	Slide 7: The importance of Medical Affairs in launch preparation
	Slide 8
	Slide 9: Speakers

