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Strategy Domain & Medical Strategy & Launch 
Excellence Focus Area Working Group
Exemplifies highest level of Medical Affairs asset, launch, and organizational 
strategic plans and planning capabilities

• Elevate the leadership of Medical Affairs in strategic planning and launch excellence
Focus on core competencies and expand planning capabilities

• Explore how to evolve the role of Medical Affairs in strategic planning and launch excellence
Focus on value articulation and factors that impact Medical Affairs’ agility
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Standards & Guidance Documents

• Strategic Medical Planning

• Measuring Value and Impact in Medical Affairs

• Launch Excellence

• Advancing Excellence in Medical Operations

• External Education

• External Scientific Engagement (Field Medical)

• Strategic Integrated Evidence Generation Planning

• Medical Information Best Practices

• Scientific Communications Platforms

• Medical Insights Best Practices
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Educational Objectives

This session will provide a learning opportunity for our audience by:

• Gaining a thorough understanding of core frameworks of the MAPS Strategic Medical 
Planning and Value & Impact Standards & Guidance documents. 

• Mastering the application of foundational elements in Medical Affairs strategic planning, 
from strategy development to tactical execution 

• Learning how to apply goal-based outcome measures to enhance and communicate the 
impact of Medical Affairs within your organization 
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Today’s Speakers

Leveraging New MAPS Standards & Guidance to Drive 
Strategic Medical Planning and Demonstrate Value

Medical Strategy & Launch 
Excellence
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Global Director, 
Commercial 
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Previously Global Director, 
Medical Education & 
Communications

CSL Behring 

Emily Howman

Consultant
Aoraki Consulting

Founder,
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Leah WilliamsYi Arnold

Global Head, 
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Integra LifeSciences
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Strategic Medical Planning
Emily Howman & Leah Williams
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Creating a roadmap for success

• Applying a robust strategic approach to medical planning will result in a clear 
roadmap to success – from “where you are now” to “where you want to be”
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The Strategic Medical Planning Standards & Guidance 
has been updated!

• The Strategic Medical Planning Standards & Guidance resource aims 
to equip Medical Affairs professionals with the knowledge and tools 
needed to create and execute effective annual strategic Medical Plans

• Key updates include:
• Improved structure 
• More context and clearer guidance on key Medical Plan development steps 
• Case-based examples 
• Introduction to impact measures (see the Value & Impact Standards & Guidance for a deeper dive)
• Considerations for operationalizing the Medical Plan at the Global, Regional and Local levels
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A strategic Medical Plan is a dynamic “single source of truth”

Grounded in insights and data

Serve as a roadmap that clearly defines 
the medical strategy and supporting tactics 

Provides rationale for budget and resources

Creates a high-performing team

Ensures objectives are evaluated and 
reassessed

Be developed in isolation, without considering 
broader internal/external stakeholder perspectives 
Copy the commercial plan nor utilize commercial 
jargon

Take 6 months to develop and then be handed 
off to the regions/countries

Be a collection of slides that do not interconnect 
and tell an overall narrative 
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Cross-functional collaboration is important to ensure 
alignment with the overarching product strategy 

Internal Partners*:

• Medical Affairs

• Commercial 

• Research & Development

• Market Access

• Legal/Regulatory/Compliance

• Patient Advocacy

• Core Regions/Countries

*This list is illustrative and does not represent all the internal partners

All relevant functions should collaborate early to 
align functional strategies with the product vision

Avoid generating the medical strategy in a silo 

Core regions/countries should be involved early to 
contribute to building global objectives and 

strategies that address specific market needs 
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A robust, strategic medical plan is developed based on clearly 
defined cross-functional methodology

The Strategic Medical Planning 
Standards & Guidance

resource covers the 
core components in detail
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Four core components of a Medical Plan
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Situational Analysis

• An in-depth assessment of the current landscape to provide you 
with a clear understanding of “where you are now”

Example Template Tools

The resource includes 16 templates to support the situational analysis development
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The SWOT Analysis highlights where your product and 
organization stands in the current environment and disease state

Template Tool
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Medical Strategy

• The Situational Analysis informs the Medical Strategy
• Key components for developing a robust medical strategy include:

• Aligning to the overall product vision
• Consideration of where you are currently within the product lifecycle
• Cross-functional collaboration with commercial, clinical development, regulatory 

and other teams
• Objectives should be monitored and refined over time as the landscape changes
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A Strategy-on-a-Page provides a snapshot of the overall strategy 

Template Tool
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Tactical Plan

• The Tactical Plan enables you to deliver on the medical strategy
• Identifies activities that encompass all Medical Affairs functions in 

the cross-functional team, including key market representation
• Defines ownership for project definition, management and 

accountability
Example Template Tools

The resource includes 12 templates to support tactical planning



Medical Affairs Professional Society (MAPS)® 202520

Operationalizing the Medical Plan

• Your Medical Plan is ready, now you need to implement it!
• Medical Plans will need to be adapted and implemented locally, 

managed cross-functionally, with regular check-ins, updates and 
status reports

Example Template Tools

The resource includes 4 templates to support operations
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What does good look like?
Teams are prepared with the strategy, resources, empowerment, and accountability they 
need to deliver

Proper project management is implemented to keep on top of plan execution

The broader organization (Development, Commercial, Management) is aware of what Medical 
Affairs will deliver and is kept informed along the way of changes and successes

Lessons learned from projects along the way have been applied to the processes to implement 
best practices

The strategy and plan are kept top of mind across the organization

The teams are keeping an eye on insights and risks to see how they may affect your plan and are 
ready to adapt as needed
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Drive Medical Excellence with Purpose in Planning
Leverage the roadmap to turn insights to strategy & actionable tactics, unify stakeholders, 

and deliver measurable value for the product and the patients in therapy area
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Value & Impact S&G
Yi Arnold & Amanda Henkel

Leveraging New MAPS Standards & Guidance to Drive 
Strategic Medical Planning and Demonstrate Value

Medical Strategy & Launch Excellence
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Why do we need this guidance?
A gap remains between intention and implementation of impact-focused measures

>3 in 5 Medical Leaders believe 
advanced patient-centric metrics 
should be key outcome measures

Yet, <15% have adopted 
these advanced metrics

Veeva Systems survey, November 2023.
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Why do we need this guidance?
Drivers for the development of the S&G

Traditional metrics often focus on activity, not outcomes

External expectations are evolving (payers, patients, regulators)

Lack of consistent frameworks limits internal alignment

Risk of 'measurement without meaning'

Single definition of value does not encompass the variety of Med Affairs subfunctions   
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Defining value and impact
Moving from metrics that count activity to measures that reflect impact

vsImpact of yesterday Impact of tomorrow

MAPS webinar: Embracing imperfection for impact, February 2025.

Activity/indicator-based

Internally focused

Manually intensive

Tracking for tracking sake

Outcomes-based

Patient- and society-focused

Technology enabled

Tracking to course correct
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Defining value and impact
Practical examples of goal-based vs impact measures

Impact (outcome) measuresQuantative and qualitative goal-based measures

Qualitative: Change in physician perceptions following an 
educational program (assessed via pre- and post-event 
questionnaires)

Quantitative: # unique visits to a disease awareness website

Quantitative: # people attending a symposium

Qualitative: Shares of an educational campaign on social media

15% increase in time to diagnosis 
(assessed via physician surveys) or 
increase in diagnosis (assessed via 
claims database analysis)

Company X is launching Product Y in a rare disease indication and has a strategic imperative to improve diagnosis of the disease
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Nuggets in the S&G
Framework of meaningful measurements
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How can we execute measurement in practice?
To be meaningful, value and impact measurements should align with the strategic plan

Define 
the strategy

Develop the core strategy,
strategic imperatives,

and medical objectives

Align 
stakeholders
Align with internal

cross-functional partners to
ensure a coordinated approach

Determine Medical 
Affairs measurements

Ensure a combination of impact
and goal-based measurements that 

are measurable and relevant

Understand 
the need

Identify the unmet
medical need to help

define the strategy and 
subsequent value measurements
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Medical strategy: Defining where we want to be and 
how to assess impact

Medical 
Objective

Educate key 
stakeholders on 
the value of 
Product X

Develop a simplified MoA 
animation that links action 
to improved safety

Measure improvements in 
sentiment and changes in 
treatment practice based 
on field interactions 

Conduct a hybrid educational 
event at global congress X and 
share materials via various 
channels (where metrics can 
be tracked)

Conduct pre- and post-event 
surveys to assess knowledge 
and shifts in opinions

Measure the engagement and 
sharing of materials post-event 

Potential Tactics MetricsStrategic 
Driver

Build awareness of 
Product X and 
improved benefit-
risk profile vs 
alternative 
treatments
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It is important to understand your baseline, prior to tracking 
and assessing value & impact

Establish your 
baseline for the 
measurement

Determine process 
and timing for 
impact 
assessment 

Identify a common 
tool for data 
collection 
and evaluation 

Keep in constant 
communication with the 
functional groups to ensure 
accountability and proper 
adjustment to changes in 
medical plans 

Develop an ongoing 
communication plan for cross-
functional internal stakeholders 
to highlight achievements and 
accomplishments of the Medical 
Affairs teams as well as key 
learnings from the value and 
impact measurement evaluation
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How can we set ourselves up for success?

Embrace a measurement-driven mindset 

Ensure alignment across all subfunctions and cross-functional teams 

Foster transparent and consistent communication 

Continuously refine and adapt

Begin with a clear vision of success 
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Measure What Matters - Unlock the True Value of Medical Affairs
Shift from reporting activities to demonstrating strategic influence and real-world impact 

through purposeful planning, meaningful measurement, and compelling storytelling
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Connecting it all
Operationalizing Strategy and Medical Value - Roadmap, Measurement and Optimization

Strategic Road Mapping

Performance & Adaptation

Cross-Functional Alignment

Internal Engagement & Visibility

Strategic 
Planning

Medical Value 
& Impact
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Discussion & Q&A:
Practical Applications
Arron Mungul (Moderator)

Yi Arnold, Amanda Henkel, 
Emily Howman, & Leah Williams
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Closing Remarks
Yi Arnold



Medical Affairs Professional Society (MAPS)® 202538

MAPS Medical Strategy and Launch Excellence FAWG Initiatives

Fundamentals of Strategy Webinar Series
• SWOT Analysis
• Gap Analysis
• Creating Measurable Strategic Objectives

Standards & Guidance Documents
• Measuring Value and Impact in Medical Affairs
• Strategic Medical Planning

• S&G Launch Excellence

AVAILABLE ON-DEMAND

https://medicalaffairs.org/knowledge-center/

NEW & UPDATED 

COMING SOON IN 2025!
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Foundational Resources
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Where to Access the S&G and Other Resources

https://medicalaffairs.org/knowledge-center/
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MAPS Medical Strategy and Launch Excellence FAWG
Interested in joining the MS & LE Focus Area Working Group? Learn more!

https://MedicalAffairs.org/focus-area-working-groups/
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www.medicalaffairs.org
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