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Getting more from every 
engagement: practical applications 
for Generative AI to augment tried 
and true techniques
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The views, information, or opinions expressed 
during this workshop are solely those of the 
individuals involved and do not necessarily 

represent those of their organizations
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Conflict of Interest and Disclosures

MAPS is committed to ensuring full disclosure of potential Conflicts of 
Interest (COI) by session presenters/developers. While a presenter COI 
is not prohibited nor necessarily harmful to the learner, it is important 
that this be shared with the learner so the learner may make an 
informed decision regarding material presented. A COI includes any 
transaction or relationship which presents, or may present, a conflict 
between a presenter/developer's - or his/her spouse/life partner’s - 
personal, business or other interests.
• The following faculty and planning members do disclose financial 

relationships- (Hill, Clark, Gorski, Simmons)
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Agenda

1. Thinking about AI: The AI Landscape
2. Top Medical Affairs Challenges that AI can address
3. AI in the real world – How can we leverage its powers today?
• Insights Management and Reporting
• Insights Gathering
• Presentation Creation
• Image Creation
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Grounding in AI
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In your opinion, what is your 
organization’s level of 
experience using AI?
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Common challenges of tried and true techniques

Time constraints Personalization Consistency
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The promise of AI - Reduce “grunt work” AND enhance 
high-value work.

The promise of AI:
– Reduce repetitive, time-consuming 

parts of your day

– Reduce resource intensive, morale 
draining work

– Shorten business processes with long 
cycle times

– Reduce burden when communicating 
and/or creating content

– Lower the cost associated with all the 
above
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Traditional AI vs. Generative AI

• The primary difference between Generative AI and Traditional AI lies in their objectives 
and functioning. While Traditional AI aims to perform specific tasks based on predefined 
rules and patterns, Generative AI goes beyond this limitation and strives to create entirely 
new data that resembles human-created content.

Traditional artificial 
intelligence, also known as 
Narrow AI or Weak AI, is a 
subset of artificial intelligence 
that focuses on performing 
preset tasks using 
predetermined algorithms 
and rules. 

Generative AI is a branch 
of artificial intelligence 
concerned with the 
creation and development 
of new material. It is 
sometimes referred to as 
Creative AI or Strong AI.

Source: Generative AI vs Traditional AI: Understanding the Differences and Advantages, August 2023, Upgrad

https://www.upgrad.com/blog/generative-ai-vs-traditional-ai/
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The tech industry is bringing solutions to market now

Source: Generative AI vs Traditional AI: Understanding the Differences and Advantages, August 2023, Upgrad

Traditional 
AI

Generative 
AI

Traditional AI

Generative 
AI

Traditional AI

Deep 
Industry Experience

https://www.upgrad.com/blog/generative-ai-vs-traditional-ai/
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When it comes to AI, how good is “good enough”?

The 90% Rule.

Practical AI-based solutions should seek to:
– Save 90%+ of your time on repetitive or 

analytical tasks.

– Give you a starting point that’s close to 
90% correct (vs. starting from scratch).

– Augment intelligence vs. replace it - 
assume that the last 10% (and most 
critical) of work is done by experienced 
professionals.
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These solutions are not fiction – they are real and in use today
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In your opinion, will your 
organization’s usage of AI increase 
over the next 12 months?
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Example 1: Applications in 
Insights Management
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Insights Management - how it works & why it has been so hard

Data & Observation Gathering

Medical Strategy Alignment

Insights Analysis

Insights Reporting
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From MAPS Whitepapers

“The thought of homogenizing data from traditional and emerging 
sources into a standardized format that can be uploaded into the 
company data lake is enough to make a junior database 
administrator consider going back to law school.” - MAPS Insights 2.0 
Whitepaper

“This gap between ideal and actual insights management results in 
business leaders under-appreciating, deprioritizing and under-
resourcing insights activities until Insights teams become stuck in a 
Catch-22: Resourcing depends on success, and success depends on 
resourcing.”  - MAPS 2.0 Whitepaper

“The challenge is resources: It’s time intensive, it’s manual, your folks 
spend so much time doing it. We need processes and technologies that 
help us prioritize and automate.” - MAPS 2.0 Whitepaper
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Traditional AI|Insights Analysis

• Traditional AI can be used to 
unveil some quantifiable 
trends across data

• Uses Natural Language 
Processing techniques to 
derive:
– Concept Grouping
– Sentiment Analysis
– Trending over Time
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Combined AI|Medical Strategy Alignment
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Combined AI|Insights Analysis
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Combined AI|Insights Analysis
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Combined AI|Insights Reporting
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Example 2: Applications in 
Insights Gathering
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Insights Gathering - Group Engagement

* Comparison of 1 hour of online activity
** n=1000 virtual engagement sessions conducted in 2023

The Impact on Workload

• More insights means 
more to analyze. 

• Moderation and 
facilitation takes work 
and time.
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Traditional AI | Insights Gathering

• Traditional AI 
Example: Language 
translation

• Solutions typically 
developed by large 
tech companies and 
made available to 
the industry via 
integration
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Combined AI| Congresses and Ad Boards
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Combined AI | Congresses and Ad Boards
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Combined AI | Congresses and Ad Boards
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Other Example 
Applications for AI
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Gen AI can potentially be used to augment many 
common Medical Affairs activities*

* Be aware of limitations of both the AI tool itself and data privacy restrictions of your organization
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However, understand that consumer Gen-AI tools may 
not be accurate.

Image AI tool asked: 

“Show me a scientific 
council discussing 
medicine.”
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Key Takeaways for AI
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Thank you!


