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Part I: What does data mean to medical affairs and how   
   can we optimize its use?
Part II: Approaches to overcome the issues with data
Part III: Future outlook for data
Part IV: The next steps for you to begin using data (Today)
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Today’s Session

This webinar will cover:

• Quick recap of the first 3 parts of this series

• A look at “quick win” (short), medium and long-term 
projects that Medical Directors could tackle

• Open discussion about innovative projects
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Source: McKinsey & Company

Data at your fingertips and the power in your palm

Medical 
Information system

Health registries

PV 

Patient support 
programs

Early access 
programs

Medical CRM

Data 
within 

our 
Reach

Epidemiology
Disease Burden
Comparative RWE
Long term Safety

Polak TB, Cucchi DGJ, van Rosmalen J, et al. Realworld data from expanded access programmes in health technology assessments: a review of NICE technology appraisals. BMJ Open 2022;12:e052186. doi:10.1136/ bmjopen-2021-052186

Signal detection – AI pattern 
detection
Post marketing data to change 
regulatory labelling

RWE in country setting
Cost- effectiveness HTA
Demonstration Project – Vx

Patient Reported Outcomes
Adherence/persistence data
Clinical outcomes

Historical KOL 
interactions/Profiling
NBA
Insights/ conference trends

Launch demand – HCP requests
Patient preferences – QA concerns
Medication trends (off label/pleotropic 
effects)
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Considerations around Data
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Issues not to 
ignore

Measure twice 
cut once

GIGO

System 
Integration

Training

Resources

Data Privacy

Security

Working with
Government
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Megatrends of data in the next 3 years
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Health registries

PV 

Medical CRM

Medical 
Information system

Patient support 
programs

Early access 
programs

Data 
Currently 

within 
our reach

Polak TB, Cucchi DGJ, van Rosmalen J, et al. Realworld data from expanded access programmes in health technology assessments: a review of NICE technology appraisals. BMJ Open 2022;12:e052186. doi:10.1136/ bmjopen-2021-052186
Mckinsey & Company A vision for Medical Affairs in 2025. https://www.mckinsey.com/industries/life-sciences/our-insights/a-vision-for-medical-affairs-in-2025

Greater accessibility 
Real time Data

Genomics Data
Personalised 

Medicine

Shortening of trial length 
& Better trial design

More Data Points 
Electronic Health Records, 

wearables

Pay for performance 
HTA

AI powered analysis of 
data, Internal and External
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Medical Affairs can add value to an organization by using data in several ways
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Identifying trends

•Optimise patient 
outcomes

•Enhance treatment 
efficacy

•Monitor PV 
landscape for signals

•Patient forecasting

Solutions for access 

•RWE / SOC / Epi / 
PROs / Long term 
safety

•Identify groups of 
patients most likely to 
benefit

•Improve clinical trial 
design

•Support regulatory 
and market access 
submissions

Understand needs and 
preferences of HCPs

•Identify knowledge 
gaps to tailor and 
develop education

•Understand needs to 
appropriately 
resource

•Training initiatives

Monitor and evaluate 
impact

•Track metrics

•Engagement levels

•Information uptake

•Behaviour change

•Assess effectiveness 
and make data 
driven adjustments
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Opportunities to be strategic with Data

Quick Wins
• Metrics – medical activity

• Medical Education – 
measurement & refine

• Patient forecasting

• Compassionate / 
Medical Information / PV

Medium Term
• Metrics for decision 

making 

• Identify patient 
groups
• Registry
• Chart reviews

• AI

Long Term
• Access data collection 

(SOC, EPI, RWE)

• Clinical trials required 
locally

• AI
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Q&A
Please type any questions or comments 
you have into the Q&A box!
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MAPS Industry Partnership Program
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IPP Membership Details 

If your organization was shown on the previous 
slide, you are eligible for a FREE MAPS membership. 

Please email Maria at:
Mgiordano@medicalaffairs.org 

to activate your free membership, or to learn more about 
the Industry Partnership Program. 

 

mailto:Mgiordano@medicalaffairs.org
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Thank you!


