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that this be shared with the learner so the learner may make an 
informed decision regarding material presented. A COI includes any 
transaction or relationship which presents, or may present, a conflict 
between a presenter/developer's - or his/her spouse/life partner’s -
personal, business or other interests.
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Educational Objectives

This session will provide a learning opportunity to our audience by:

1.   Applying key lessons in inspiring higher team performance based on the 2022 Medical Affairs Innovation 
Olympics case study 

2.   Examining the real world potential of improving Medical Affairs performance management by applying Data 
Science basics and organizational research with Medical Productivity Index (MPI) 

3.   Learning about emerging approaches of accessing provider and patient level data to directly translate MA 
performance into improved health outcomes  

4.   Understanding the greatest areas of Talent Growth gaps and opportunities to Learning and Development to 
Accelerate Innovation 
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Polling Question 1

What is the size of your pharma or biotech company?
• A) 1-1000 employees
• B) 1000 – 10,000 employees
• C) 10,000+ employees
• D) I work at a life science solution provider / agency



Medical Affairs Professional Society (MAPS) | 2023

Polling Question 2 

• What are your primary responsibilities in Medical Affairs?
• A) Field Medical Affairs
• B) Evidence Generation / Patient Centricity
• C) Medical Communications / Medical Education
• D) Medical Information
• E) Medical Operations / Advanced Analytics
• F) Medical Strategy / Launch
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Polling Question 3 

• What is the most effective strategy you have used to inspire Innovation in 
your Medical Affairs team?
– A) Annual Short-Term Ideation Events, Workshops
– B) Ideation Competitions with Awards 
– C) Podcast related to Disease State or Scientific Conferences
– D) Ongoing Learning and Development Forum tied to Incentives
– E) Scientific Advisory Board Facilitation and Ownership
– F) What’s Innovation?
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First Ever 2022 Medical Affairs 
Innovation Olympics
Case Study & Key Lessons
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Thinking Forward in Medical Affairs 
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New Age of Innovation
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Designing Contests that Matter
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Goals of the Innovation Olympics
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New Ideation Competition Format
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CHRIS COOK                                                                                         SHARON HANNAN
Two-time Olympian Swimmer, Commonwealth Champion                 Olympic Gold Medal Winning Coach
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Five Voting Criteria in an Innovation Event
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More Details on the Olympics Post-MAPS Webinar

• MAPS Innovate Article
– Details on the Winning Ideas @ #MAIO2022
– Link: Medical Affairs Innovation Olympians Dare to Share for Our Healthcare – Medical Affairs Professional Society

https://medicalaffairs.org/medical-affairs-dare-to-share-for-our-healthcare/
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POST-Innovation Olympics Survey / Feedback

MA Olympians Most Likely To:
• Remember

– New ideas

– Live debates
– Chance to revise the pitch

• Relate to their own Benefit
– Specific, expert feedback
– Meeting potential clients

• Respond with Action
– Podcast [@Alloutcoach] episodes

– Validation of ideas from judges 
– Putting patients first 
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Lessons from the Medical Affairs Innovation Olympics

• New Norms of Communication
– MA Olympians open to Daring to Share Ideas 

+ Feedback Across Industry Transparently
• Dynamic + Transparent Metrics: Voting

– Frequent changes in leadership and in judges’ 
opinions/votes

• Learning & Development Olympic “Village”
– Relevant Podcasts, Articles, Polls + Global 

Workshop

• Areas of Improvement
– Voting privileges: Judges / Attendees or 

Judges alone?
– Event length (1 month!)
– Communication Technology
– ↑ Judge/Competitor networking  
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A Shared Experience and New Heights in Innovation

How 85% of first-time MA Olympians 
described the event:

• Format was Truly Innovative
• Valuable Networking Opportunity
• Valuable Learning Opportunity

“I think this is incredible and 
very ahead of its time. It's 
what other industries are 
doing - gamifying content, 
training and productivity. 
I think the audience itself 
might be behind the times, 
drug sponsors generally are”

SPORTS + SCIENCE FORMULA 
to INSPIRATION with ANALYTICS
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Evolution of MA Metrics: 
Patient + Employee Experience
Data Science Approach to Inspiring Performance
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Polling Question 4

Which of the following methods have you found MOST successful to inspire 
stronger Performance on your team? 
• Rewarding Outcomes > Activities with KPIs to increase Impact  
• Centralized Operations team dedicated to Performance Management
• Measuring MA-led Outcomes across Functions & Product Teams 
• More frequent performance reviews (2-4x / year)
• Linking performance to new learning or development incentives
• Formal Mentorship / Sponsorship / Training program



Medical Affairs Professional Society (MAPS) | 2023

Inspiring Performance is a Cycle, not an Episode 
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Why So Many of us Believe “Metrics are not Meaningful”

3. We usually do not quantify 
our true Outcomes, or “Primary 
Endpoints” and report them 
qualitatively 

4. We do not trace, validate or 
“back-translate” + (positive) & -
(negative) Outcomes → Activities

5. We only report + (positive) 
Ouctomes

2. We design KPIs as  
“exploratory endpoints” or 
guesses for activities that 
MAY lead to desired 
outcomes

1. Majority of the 
KPIs we report are 
Absolute (#s), not 
relative or weighted 
Activities, often 
wrongly presented 
as “Outcomes”
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Creating a Feedback Loop in Medical Affairs Metrics

Level 1 Metric                                        Level 2 Metric                                       Level 3 Metric
CONTROL CORRELATION CAUSATION

Descriptive Analytics                           Predictive Analytics                              Prescriptive Analytics

CAPTURE PREDICT VALIDATE

Data Science based grading of Metrics
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MPI Feedback Loop Algorithm

Is the HCP / Patient 
Outcome Desired (+)?

Does KPI correspond to 
Outcome?

NO

Does KPI correspond to 
Outcome?

YES

Change Activity Type to 
use in KPI

Change or Create new KPI

YES NO

Add or Test Activity type to 
Validate a Level 3 metric

Modify Impact value to 
scale future successes Modify Impact value to advance 

to Metric Level 1, 2, or 3 to 
improve KPI

Change or Create new KPI

Modify Activity Input Definitions 

NOYES

Modify Impact value to 
avoid undesired Outcomes

Modify Activity Input Definitions 

Add or Test Activity Type 
to validate a Level 3 Metric
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Data should Inspire not only Report



Medical Affairs Professional Society (MAPS) | 2023

Why we communicate Metrics in Medical Affairs 
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Expanding the “Why” of KPIs in Medical Affairs
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Medical Productivity Index (MPI) at a glance 
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MPI Design by Function
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MPI Case Study – Medical Information
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MPI - Sample Final Score in Field Medical
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Quantifying Performance Across Functions
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How MPI translates into the Corporate Contribution Index
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MPI Implementation 
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Potential Results of the MPI Approach
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Transforming Outcomes with 
Patient Data
How Medical Affairs Improves the Patient 
Experience
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Polling Question 5

• How is your Medical Affairs team utilizing patient level data (diagnosis, claims, 
prescriptions etc.) to demonstrate impact on the healthcare community?

• A) We do not currently utilize patient level data
• B) We are considering it but are concerned about compliance issues
• C) We are utilizing it currently 
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The Medical Affairs Footprint in Healthcare
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Key Factors & Gaps in Trust and Communication

Trust Factors
• Relevance
• Timeliness
• Personalization
• Authenticity

Communication 
Gaps
• Product + Treatment 

Access / Transportation
• Clinical Trials
• Financial Support 

Options
• Caregiver Resources

Salesforce Connected Health Consumer Report, Second Edition, 2021
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Challenge to Improve Informed Health Decisions

• More Confusion about 
decisions despite Access 
to Information

• Challenge: Improving 
Health Consumer 
Decision-Making

2022 Edelman Trust Barometer Special Report
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Personalize Education on Treatments, Devices, Diagnostics

• Personalize
Information

• Follow Entire Care 
Continuum

Salesforce Connected Health Consumer, Second Edition, 2021
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Role of Learning & Development  
in the Employee Experience
Looking internally to improve engagement and 
innovation
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Trends in Talent Management

Recent Medical Operations 
Functional Area Working Group 
Benchmarking Survey 
(85 responses from 64 companies)

• The larger the organization, the more 
opportunities for talent growth and upskilling

• Large Gap in Talent Management in MA -
overall, only 42.2% provide ANY Talent 
Growth programs to their employees
– It is particularly pronounced in small 

companies (only 23.1%)

2023 MAPS Medical Operations Functional Area Working Group Benchmarking Survey. Full results to be presented at the 2023 MAPS Global Annual Meeting in Nashville, TN. 
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Improving the Employee Engagement & Experience

Top 3 Factors to Increase 
Engagement in Life Sciences
• 1. Doing work that is Challenging
• 2. Ability to Innovate and Influence

New Ways of Working
• 3. Doing Work Aligned to the Skill-set

2018 ProClinical/Staff Science Life Sciences Employee 
Engagement Report. 
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How Employees Transform the Business Bottom Line
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Summary

• 2022 Medical Affairs Innovation Olympics demonstrated how Transparent Feedback, 
Sportsmanship and Competition can create a Community and Accelerate Business 

• A Data Science approach such as the Medical Productivity Index (MPI) may quantify and better 
communicate the true impact of MA organizations on patients, providers, and colleagues

• New Patient Level Data or Clinical Point of Care resources are necessary to describe the clinical 
impact and actionability of MA contributions on the Patient Experience 

• Increasing Learning and Recognition opportunities to improve the Employee Experience drives the 
business bottom line across life sciences 
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Discussion

• Join the same panel at the 2023 MAPS Annual Global Meeting for our MA 
Innovation Olympic Trials LIVE + Workshop titled “Making Innovation a 
Priority to Inspire Performance and Engagement” on March 28 @1:15 –
2:45 pm CDT in Nashville, TN

• Contact Tim Mikhelashvili - timmik@amedeapharma.com

mailto:timmik@amedeapharma.com

