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Evolution of Roles & Talent Management Part I:

What Talent Do We Need from MA
Colleagues?



In-Depth Series

Evolution of Roles & Talent Management
Webinar Series

What talent do we need in medicale
How do we recruit talent (November |, 2022
How do we retain talent (January 31, 2023)

. How do we develop and evolve talent (March 8, 2023)
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Today’s Session

This webinar will focus on three areas:
« How have the roles/qualifications evolved?

 What did a typical candidate look like 20 years ago vs.
todaye

 How do we build highly effective tfeams today<
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Today’s Speakers

Moderator: Panelists:

Head, Medical Affairs- Medical Director Country Medical Director

In’rer.noﬂonol & Joppn Amgen Pfizer Japan
Alexion Pharmaceuticals
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What Skillsets Will Be ReqU|r

fI'he scope of capabilities required within
Medical continues to increase.

A strength-based approach

Skills examined at level of the group cultivating
individual strengths for the benefit of the group

Business

knowledge @ Comprehensive talent strategy built on blended,

Strategic i holistic MA capability programs supports and

vision builds skills and capabilities of group

0.0 O Hiring of specialist capabilities that are not
Adaptive <5> traditional Medical Affairs roles, eg, data
leadership scientists, translators

Customer Enterprise Learning
engagement leadership agility

Technical % ﬁ
skills

Compliance Scientific Technical Digital &

understanding expertise expertise analytics
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Join Us for Part Il

Evolution of Roles & Talent Management Webinar Series Part |l

How do we recruit talent (November 1, 2022)

Moderator: Panelists:

Medical Director, Australia Executive Director, Head of Principal Director
Amgen Medical Affairs APAC (ex- Egon Zehnder Heng & Hurst
Greater China)
Beigene
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Medical™
Affairs

Please fype any questions or comments
you have info the Q&A box!
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IPP Membership Details

If your organization was shown on the previous
slide, you are eligible for a FREE MAPS membership.

Please email Maria af:
Maiordano@medicalaffairs.org

to activate your free membership, or to learn more about
the Industry Partnership Program.
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