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WHO WE ARE

Team members

150+

PhDs permanently on
our team

USA

Chicago, Conshohocken,

Evansville, Horsham,

Minneapolis, New York, San

Diego, Scoftsdale, St. Louis
UK

Abingdon, Brighton, Fleet,
Knutsford, London,
Manchester

Greece
Marousi
Singapore

Locations worldwide

WE ARE AUTHENTIC | WE VALUE DIFFERENCE
WE OWN THE CHALLENGE | WE PLAY FOR THE TEAM
WE



WHAT DRIVES US?

<

We imagine a healthier world and create the connections to

make it happen

WE IMAGINE NEW POSSIBILITIES FOR A
HEALTHIER WORLD

The future of health is fast paced and
complex, demanding a different approach.
We engage our collective force alongside our
partners to address this challenge.

Our knowledge and expertise across all our
disciplines allow us to create the connections
that make better health happen.

WE ARE FISHAWACK HEALTH

Creating pre-clinical to post launch
commercialization offerings to serve the
modern life sciences era

One of the largest independent specialist
healthcare partners in the world

& Collaborating with Pharma, Biotech and Wellbeing
companies around the globe

o Integrating capabilities to uniquely solve client
challenges and make partnering easy and efficient
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Fishawack Health Core Capabilities

CONSULTING MEDICAL
Rieviging siiaicgicareClionNAN A N s Wielding scienfific data fo shape
to make decisions that matter effective communication

Nigeicle)% + Publication strategy

Insight Tk e die Bngeredhedeeee fposeeennngas . « Scientific narratives

User experience + Payer engagement and messaging

Learning and development *  HCP journeys and engagement

- Expert partnerships + The patient journey and voice

in scientific communications

POLICY, ACCESS, VALUE, AND
EVIDENCE

Solutions focus on insight, strategy
MARKETING

Blending scientific knowledge
with strategic creativity for
impactful brand experiences

and communication

Market access landscape assessments
Pricing and market access strategy

Payer value strategy and communications
+  Brand Strategy

Payer & KOL engagement

Feyer paleyane ieliing) DIGITAL AND ANALYTICS

* Evidence Synthesis

+ Engagement planning
+ Launch Excellence

Supporting and enabling delivery . Media
*  Modelling and analytics

Analytics .« Affectivity and Creativity
Optimisation

* Patient centred outcomes - Digital execution

* Real world evidence Y
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We are

scienfific

navigators -
plotting the
course from

data to impact
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DATA -
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Disease area
Patients

Value / Access
HCPs / clinical
Communication

Technology

Assets / R&D

INSPIRE

Our insight-led approach supports the 3 pillars of communication
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Neil=lalilile
communication
tailored to
audience
Content that ek
engages and
informs
audiences
using the best
visualizations
Scientific
narratives
underpinned by
the right data



...and we plan solutions at the right time across asset development lifecycles

@

Hitls

Launch Post launch
Phase 4 RWE LOE

Preclinical

Discovery Safety review

EE advice seeking and engagement | Insight gathering | Scientific profiling | TPP

MOA profile | Visualization | Disease awareness

( Communication and publication planning | Primary data dissemination | Competitor differentiation )

C Scientific positioning | Platform | Language | Core statements )

Enhanced data visualization | Education | Multichannel dissemination of RCT and RWE

Impactful Congress Delivery

Payer and PAG engagement

(Iniernql launchreadiness | Training | Local market support | Strategic plan updcﬂes)




How we build your future scientific communication plans

It starts with an
understanding of our
clients’ Vision and
Imperatives

INSIGHT IDEATE INSPIRE IMPACT

Identify Key Define Align on Strategic Define Assess Plan Define the Deliver the Impact &
Insights Audiences Objectives the Scientific Evidence Gaps Content Mix SciComm Assessments
& Needs & Communication Narrative and Roadmap
Objectives Platform

Our planning process uncovers the right insights needed to bring together audience, narrative and engagement 7



Scientific communicati

Scientific datamining,
insight and validation

Strategic workshops
Meeting facilitation
Scenario planning

Landscape trends
and intelligence

Gap analyses

Customer insight
surveys

KPI determination

Medical affairs
planning

Patient journeys

Communication
strategy

Omnichannel strategy )

NellSlalililelellelifelia
& lexicons

Portfolio narratives

Clinical and RWE
generation plan

Publication strategy
Creative concepts

Expert engagement
strategy

Patient engagement
Nifel=le)Y

ife your landscape

Engagement

Advisory boards
Scientific workshops
Virtual & live events
Congress planning
Satellite symposia
Medical booths
Standalone meetings
Tailored KEE plans

HCP engagement
materials

Disease awareness
Medical portals

Social media
campaigns

* HCP personalized
content experience

+ Global & local
market materials

+ Publications

+ Creative design
and execution

» Digital visualization

- MOA/MOD
animation

- Live action & video

*+  Augmented and
virtual reality

+ Channel analytics
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In-field calls Ad boards Webinars Congress
. r l

contactsfyea

Posifion & completion
of leaming joumey

«contactsfmonth contacts/year

Ecosystem refenfion

cnmu:hryeq

Channel performance

r”'ﬁ Conneet all louchpoints
to increase HCF reach

contacts/year

9201, JO JUDYS DUYUSIDS

User experience mefrics
"

Determine
Perspective

To better understand
patient’s atftitudes to
their condition

!

Drive Co-creation

Develop accessible
content that is relevant
and current

+  MSL training fools

* elearning

e Veeva & CRM

support

» Functional
secondments

« Datavision
management

+ Publication training
workshops

* Internal comms

* Launch readiness

* KPIl dashboards

Create Engagement

Establish range of

engagement activities

and build upon for
long-term partnership

Ensure Validation

Provide insights on
effectiveness of
engagement
campaigns and
materials
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Why §cience
FISHAWACK gminds
MEDICAL?

Seek to GUIDE medical affairs

teams down the RIGHT PATH
We build lasting

parinerships
Develop INNOVATIVE scientific N,
through.... solutions through CO-CREATION :@:

Synergy &
collaboration




FISHAWACK YOUR PARTNER IN
HEALTH FUTURE THINKING

Thank Youl!

For more information, please contact:

Béa Benoit
Head, Medical Business Development
Bea.benoit@fishawack.com
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