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Disclaimer

The views expressed in this Webinar are those of the 
presenters, and are not an official position statement 
by MAPS, nor do they necessarily represent the views 
of their employers, MAPS organization or its members. 

This presentation is for informational purposes only 
and is not intended as legal or regulatory advice.
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Learning Objectives

Discuss considerations for 
optimizing enhanced 
visuals in the medical 
affairs environment

Demonstrate the 
benefits of enhanced 
visualization in 
communicating data

Examine the impact of 
developing enhanced 
visuals in a cross-matrix 
environment

Describe the 
collaborative process 
to develop effective 
enhanced visuals
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Webinar Overview
Paul Petruzzi, DLitt



Medical Affairs Professional Society (MAPS) | 2022

Overview

• Information is communicated through multiple channels
• Content must be clear and concise to connect with our audiences

Digital landscape 
is crowded

• Communicate complex data accurately and quickly streamline 
audience engagement

Enhanced visualization 
solutions can help

• Demonstrate how enhanced visualization can be applied to 
medical affairs tools

• Illustrate how infographics concisely organize content to enhance 
audience engagement

Webinar remit

• Case study examples
• Range and scope of infographic offerings
• Navigating barriers to implementation
• Advancing enhanced graphic solutions in a cross-matrix environment

Real-world solutions

8
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Art and Science: The Collaborative 
Process in Developing Effective 
Enhanced Visuals 
Amy O’Connell and
Gerard Johnson, PhD 



Medical Affairs Professional Society (MAPS) | 2022

Visual iconography acts as 
mental shortcuts

Things that look better 
pull people in and allow 

for comprehension

79% of users scan first 
and read later 

Too much information 
hinders comprehension

Increased audience 
engagement

How Your Audience Sees Your Data

10

Challenges Opportunities
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What is the Collaborative Process?

11

Key Stakeholders
• Sponsors 

(Medical, Reviewers)
• Scientific Writers
• Creative Team

Design Principles
Content
• Focus on audience
• Establish Key Points
• Organize data

Layout
• Visual hierarchy
• Use of iconography

User Experience
• Utilize additional channels
• Interactivity and navigation

Phased Development Process
• Evaluation & planning
• Translating/Visualization of data
• Refinement of visualization
• MLR review & approval

+ +
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Collaboration Process for Enhanced Visualization

12

Translating / 
Visualization 

of Data

Refinement of 
Visualizations

MLR Review & 
Approval

Evaluation &
Planning
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Evaluation and Planning

13

Audience: 
Congress 
attendees

Format:
Poster

Data Flow

Additional channel:
QR code for 
additional 
downloads

Key takeaway 1

Key 
takeaway 2

Key 
takeaway 3

Original Data
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Collaboration Process for Enhanced Visualization

14

Translating / 
Visualization 

of Data

Refinement of 
Visualizations

MLR Review & 
Approval

Evaluation &
Planning
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Can we render 
this graphically is 
a linear format?

Original Data

Use icons
Reorganize: move 
this to where it 
occoured in the 
timeline

Delete, this will be in 
the graphic as data

Translating Data into Enhanced Visualization

15
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Collaboration Process for Enhanced Visualization

16

Translating / 
Visualization 

of Data

Refinement of 
Visualizations

MLR Review & 
Approval

Evaluation &
Planning
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Refinement of Enhanced Visualization 

17

Is this reading 
correctly?

Is this a correct 
representation of 
how the phases 
were organized?

Is this reading 
correctly?

What about dosing, 
schedule, shot and 
timing information?

Version 1

Version 2

?

?

?

?
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Collaboration Process for Enhanced Visualization

18

Translating / 
Visualization 

of Data

Refinement of 
Visualizations

MLR Review & 
Approval

Evaluation &
Planning
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MLR Review and Approval 

19

Finished Infographic
Approved by 
Key Stakeholders
Layout was 
fact checked
Went through 
MLR review
Final edits made
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Tips for Successful Collaboration

Include key stakeholders, working together will ensure all needs are met

20

Schedule checks along the way

Reiterate that design is what enables communication, allows the 
data to come through clearly

In advance of MLR review, set the stage for the review board 
about the methodical process that has already occurred
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Enhanced Visualization Solutions for 
Real-World Applications 
Amy O’Connell and Jandrea Chau
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Poll Question 1

Are you currently using enhanced 
visualization solutions? 

Yes, we're totally on board 
Some - eg, congress materials
Just getting started
No, at least not yet

22
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Graphic Poster

23

Traditional poster

Moderate adoption of 
enhanced visualization
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De Novo Infographic Poster with Enhanced Digital Solution 

24
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Enhanced Digital Solutions

Through a QR code 
the audience now 
has on-demand access 
to the poster, as well 
multiple types of 
supportive information

Long-format manuscriptPlain 
Language 
Summary

25
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Metrics and Testimonials

“More people stopped by and 
asked questions than any other 
poster presentation I’ve done”

“…highly recommend 
presenting THIS poster in the 
future at any…meeting”

“Poster is GREAT!”

26
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Poll Question 2

Which of these do you engage 
with most frequently?

Graphic Abstract
Plain Language Summary
PowerPoint Slide Decks
Standard Response Letters

27
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Abstract Infographic Plain Language Summary (APLS) sample

28

Before After
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Graphic Abstract

29

AfterBefore
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Key Takeaway

This process is 
scalable to

Diverse formats

Level of complexity

Size of your team

Audience members

Budget

30
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Optimizing Enhanced Visuals 
in the Medical Affairs Environment
Maya Shehayeb, PharmD

The views expressed in this Webinar are those of the presenter, 
and are not an official position statement nor do they necessarily 
represent the views of Amgen, Inc.
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Poll Question 3

What is your biggest challenge in 
using enhanced visualization?

Compliance/Legal
Budget
Perceived as promotional
“Cherry-picking” data

32
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Optimizing Enhanced Visuals in the Medical Affairs Environment

The growth and adoption of enhanced content have:

• Provided new tools and options to better 
communicate data and research, 

• Allowed for increased reach, easier access, and 
a variety of new formats in which to present data 
compared with traditional printed media

33
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Enhanced Visuals Facilitate Engagement 
with a Variety of Medical Affairs Audiences

Patient-
Centricity

HCPs 
(specialist, 

non-
specialist, 

APP)

Patient 
Groups

PayersMSLs

Med 
Info

34
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Medical Affairs Guides the Data Communications Journey 
From Discovery through Engagement

35

Medical Affairs provides oversight and strategic 
guidance for education, engagement, training, 
and related activities and tools

SRLs, 
Med Info, 
Investor Relations

Congress 
Activities

Communication 
Objectives

Scientific 
Statements/

Lexicon

MSL 
Education 
& Training 

Evidence
Generation

RWE, 
HEOR, 
Patient Engagement

Manuscripts
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Overcoming Implementation Barriers

Implementation Strategy

Infographics communicate key data points clearly 
and concisely. This may be particularly valuable to 
broader audiences and time-poor clinicians.

Do not overinterpret data, make factual statements, 
ensure key overall conclusions of enhanced visual 
align with original publication/dataset

Proactive planning may help mitigate budget 
constraints. Enhanced visuals can also be the 
de novo deliverable vs an update of a 
non-infographic original

Barriers/Concerns

Crisp look and feel 
to data presentation 
(“too commercial”) 

Oversimplified, cherry-picked 
data, lack of fair balance 
of safety and efficacy

Budget – often not available 
for an additional version 
of the original deliverable

36
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Discussion/Q&A/Summing Up
Moderator: Paul Petruzzi, DLitt


