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Educational objectives

This session will provide a learning opportunity
for our audience by:

Objective 1: Highlighting the strategic role MA plays in product planning 
through key elements such as medical imperatives

Objective 2: Examining how Share of Scientific Voice (SoSV) measures 
impact across medical imperatives

Objective 3: Reviewing how SoSV optimizes MA planning and impact 
through insights across medical imperatives
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MA strategic role in product planning

Current standards of care / guidelines
Unmet medical needs
Product profile and MOA
Therapeutic / competitor landscape
Patient insights
HCP / specialty roles in an indication
Expert engagement
Peer to peer discussions

Key Medical Affairs areas of expertise*
MA has knowledge and translates: 

Product strategy fundamentals*
MA partners or leads on:

Product positioning
Target product profile
Target patient group
Clinical trial design 
Post-marketing / RWE study design
Scientific narrative
HCP education
Patient materials

*Examples, not an exhaustive list
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It is MA’s responsibility to integrate and 
synthesize the totality of data to inform 
the medical and scientific narrative and 
effectively communicate this information 
to HCPs and KOLs, payers, and 
policymakers...to inform patient care and 
improve patient outcomes.

“

Medical Affairs Professional Society (MAPS) White Paper: 
Communicating the Value of Medical Affairs. May 2020.

”
Medical Affairs Professional Society (MAPS) | 2022
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Key product strategy questions for MA to lead  

What are the key 
unmet medical 
needs that the 

product* addresses?

Where should the 
product fit in the 

treatment algorithm 
at launch?

What are the clinical 
characteristics of the 

patient that will 
benefit most from 

the product?

How is the product 
different from others 

in the evolving 
armamentarium?

What is the scientific 
narrative for the 

product?

What are the key 
medical imperatives 
for improved patient 

care and launch 
success?

*Product: Drug, device, diagnostic tool
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What are medical imperatives?

Strategic medical imperatives are required 
foundational knowledge, unmet needs, 

ownable stakes or value, or even aspirational 
goals related to the product and its 

therapeutic area.

Adapted from Medical Affairs Launch Excellence Guide and Templates: Best Practices for 
Medical Affairs. MAPS 2020 available at https://medicalaffairs.org/wp-
content/uploads/2021/05/Launch-Excellence-Standards-Guidance-Templates.pdf
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MAPS medical imperatives template

MAPS has developed several templates, including the following for 
strategic medical imperatives

Available at: https://medicalaffairs.org/wp-content/uploads/2021/05/Launch-
Excellence-Standards-Guidance-Templates.pdf 
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Poll question 1

Does your MA team define medical imperatives for your 
product?
a) Yes
b) No
c) Not routinely
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Medical imperatives: Examples

Accelerate the 
time to disease 

diagnosis

Ensure 
understanding of 

mechanism of 
action

Recognition of 
improvement in 

quality of life

Awareness of 
improved adherence
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MA develop product planning elements from key                                   
sources

Key unmet medical needs, perspective on competitor landscape 
and scientific narrative comes from various sources, such as:
- Scientific literature
- MSL insights from the field
- Ad boards

MA is responsible for identifying the right experts / HCPs to engage 
and data sources and activities to inform key product 
fundamentals.  
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MA value metrics, but they are underutilized

MAPS KPI survey 2020, data on file.



Medical Affairs Professional Society (MAPS) | 2022

Examples of metrics for demonstrating MA                  
impact 

Source: The Value of Medical Affairs: Defining Strategic Metrics to Demonstrate Impact. Envision Pharma 
Group. accessed 1 May 2021.

Quantitative metrics
• Number and type of MSL activities and engagements

• Number of accepted publications

• Number of symposia or educational 
opportunities supported

• Number of conversations/interactions with KOLs

• Number of formulary changes

• Number of medical information requests

• Patient or investigator recruitment

• Number of investigator-initiated trials

• Altmetrics (to measure publication impact)

Qualitative metrics
• Internal and external customer feedback (e.g., 

surveys)

• Insights captured from investigators, advisors, patients, 
and other external stakeholders that may inform 
medical strategy, clinical development, or other 
internal functions

• Changes in formulary decisions or medical policy, or 
guidelines

• External recognition
• Credibility for scientific information in TAs
• News coverage
• Social media coverage and/or reach
• What credible KOLs and HCPs in the field are 

saying at congresses and in publications

• Sentiment analysis for altmetrics

• Benchmarking to other companies
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Analyses from comprehensive data can reveal             
gaps in engagement on medical imperatives

0

5

10

15

20

25

30

0

10

20

30

40

50

60

70

80

90

100

SC
1

SC
2

SC
3

SC
4

SC
5

SC
6

SC
7

SC
8

SC
9

SC
10

SC
11

SC
12

SC
13

SC
14

SC
15

SC
16

SC
17

SC
18

SC
19

SC
20

SC
21

SC
22

SC
23

SC
24

SC
25

SC
26

SC
27

SC
28

SC
29

SC
30

SC
31

SC
32

SC
33

SC
34

SC
35

SC
36

SC
37

SC
38

SC
39

SC
40

SC
41

SC
42

SC
43

SC
44

SC
45

SC
46

SC
47

SC
48

SC
49

SC
50

Scientific Contributor Output MSL Interactions

Scientific contributors / experts
Laudano J, Dutton G. Leveraging Medical Affairs Analytics to Enhance Engagement and Demonstrate 
Value. The Journal of the Medical Science Liaison Society. Published online 19 October 2021.
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And provide insights to help close the gap
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Engagement and exchange on 
medical imperatives

Scientific contributors / experts
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Value. The Journal of the Medical Science Liaison Society. Published online 19 October 2021.
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Poll question 2

Are you measuring impact across your medical imperatives?
a) Yes
b) No
c) No, but considering it
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Share of Scientific Voice: An objective                                    
and strategic metric for Medical Affairs

Share of Scientific Voice measures the number of product mentions*
across scientific disseminations, relative to your competitors

Meeting presentationsPublications

Scientific disseminations included

*or other key information, such as strategic medical imperatives

Meeting abstracts
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Share of Scientific Voice
Measure impact and gather strategic insights

• View overall share of scientific 
voice

• Measure SoSV for medical 
imperatives

• View weighted share of 
scientific voice (impact)

• View share at specific 
congresses or in specific 
journals

• See share for specific KOLs 
down to medical imperatives
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Overall Share of Scientific Voice
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Tracking medical imperatives: Booster dose
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Measure impact for your product and                               
competitors across key medical imperatives: QoL

Quality of life in severe asthma
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Impact for medical imperative: Adherence 
Adherence in severe asthma
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Expert prioritization and planning

Expert prioritization and planning

• Review KOL 

dissemination activities 

across products and 

strategic topics

• Identify gaps in KOL

activities

• Plan activities to 

increase SoSV



Medical Affairs Professional Society (MAPS) | 2022

Engaging the leaders across your medical imperatives

Data-driven engagement planning                                         
for leaders of imperatives

Having a complete view 
of your expert's scientific 
work, on your imperatives 
and with competitors, 
enables you to plan, 
engage and increase your 
impact more effectively
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How SoSV improves                                  
Scientific Communications

25 25

See every publication mentioning products related to your 
indication and the weighted impact of those journals

See which congresses are mentioning key products,
evaluate the weight of your congress presence, and see
share at specific meetings or nests of your key congress
e.g. in diabetes ADA /EASD/ D.UK

See the specific meetings and journals that you and
your competitors present in revealing opportunities for
global, regional, and local disseminations

Measure your mentions in publications

Measure Your mentions in presentations

Identify meeting and journal opportunities

Measure the impact of your 
plan over time
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Medical Affairs planning                                                        
and how SoSV fits in

Use SoSV data to set 
meaningful KPIs

Prioritize KOL
strategies and 

publication plans

Improve KOL 
engagement

Objectively measure 
and optimize Medical 

Affairs impact
Set objectives for 

medical imperatives
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Key take aways

1

MA plays a key strategic 
role in product planning, 

with medical 
imperatives forming a 

strong foundation  

2

Several MA metrics 
exist, of which SoSV

objectively measures 
impact and provides 
insights to optimize 

engagement

3

SoSV can be easily 
integrated into MA 

planning alongside other 
metrics to support MA 

success
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MAPS resources on the topic

Webinars

White 
Papers

Available at https://medicalaffairs.org/communicating-
value-medical-affairs-dashboards-kpis/

Available at 
https://medicalaffairs.org/ar
t-leveraging-meaningful-
metrics/

Available at 
https://medicalaffairs.or
g/medical-affairs-
launch-excellence-
standards-guidance-
templates/

Available at https://medicalaffairs.org/share-of-scientific-voice-measures-and-
supports-success-in-medical-affairs/

https://medicalaffairs.org/communicating-value-medical-affairs-dashboards-kpis/
https://medicalaffairs.org/art-leveraging-meaningful-metrics/
https://medicalaffairs.org/medical-affairs-launch-excellence-standards-guidance-templates/
https://medicalaffairs.org/share-of-scientific-voice-measures-and-supports-success-in-medical-affairs/

