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Dear Colleagues,

2020 was a year full of historic challenges and discord.
A global pandemic, unprecedented government
interventions, turbulent elections, and deeply felt social
and racial injustice. Many of us faced difficult personal
challenges, a full year away from family, friends and
colleagues, and sadly, many lives taken too soon.

But there were bright spots as well. Many of our member companies
found new ways to succeed. Peers from rival companies came together
to stand up for good, joining forces — and resources — to help fight

the pandemic and social challenges together. It was a fime when
organizations and individuals discovered strengths they never knew
existed and found new opportunities to excel professionally, and
personally.

MAPS was in a unique posifion as the pandemic took its grip on the world.
As a record number of Medical Affairs professionals (700) prepared to
arrive in Miami on March 8 for our Global Annual Meeting — just the fourth
such meeting in our five-year existence — we were one of the last in-
person conferences to take place, finishing on the day the WHO officially
declared the pandemic. Uncertainty was prevalent throughout the three-
day event, as so little was known about COVID-19 at the tfime. But one
thing was certain, this was an assembly of leaders prepared and eager to
do everything in their powers to help their companies fight the pandemic
and hopefully bring it fo a swift end.

And that is what confinues fo amaze us all about this great profession of
Medical Affairs. The medical and scientific know-how and established
external credibility of Medical Affairs are extremely effective forces that
can be leveraged to place patient outcomes front and center. And this is
important now more than ever.

As many of you know, MAPS was founded on the idea of building a
global community for Medical Affairs professionals to come together,
enabling companies and professionals fo achieve personal and
organizational excellence. Those opportunities were powerfully presented
to us this year, and we are proud of how the Medical Affairs community
and the industry stepped up to these generational challenges.

We are pleased to present to you the 2020 MAPS Annual Report,
highlighting the many achievements of the society, our volunteers, and
our members. We thank each of you who had a role in MAPS’ success this
year, and fo those of you who participated in any of our inifiatives.

Wishing you the best in 2021!




MgPS 2020 Annual Report "
Unity & Collaboration Amidst Unprecedented Disruption

MAPS is

a NON-PROFIT, Global
Membership Organization,
with an aim to

% Advance the profession &
INcrease its IMmpact across
the indusiry by:

‘ ® Promoting excellence across MA functions

Developing guidelines to support industry
standards and best practices

Fostering advocacy for the profession
Building capabilities and providing

a platform that supports the effective
practice of MA
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A record year for

membership growth
Our second consecutive year 5,775"‘
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Industry Partnership efforts

soar to new heights

Our industry partnership program (IPP)
debuted in December 2018,
with our first member, Sanofi

18 IPP
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Partner Circle program continues growth
trend (up 64%), signaling strong interest in
collaboration between industry and solution

providers with Medical Affairs expertise

41 PC member companies as of March 31, 2021 compared to
25 on April 1, 2020.
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MAPS saw a tremendous increase in
volunteerism this past year - up 113% -
fueling record production of Medical

Affairs programming

209 member volunteers as of March 31, 2021, vs 98 on
April 1, 2020.

6/%

@ cPC/FAWGS L&D/MasterClass
Region/Chapter Leads @ Fund Development
B Membership/Mentorship @ Board of Directors

EPC: Executive Program Committee. FAWG: Focus Area Working Group. L&D: Learning & Development
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Current volunteer distribution is aligned with
overall membership distribution across the
regions

MAPS strives for diversity of perspective in all aspects of
programming, content and offerings to our membership. 2021
will see a focus on continued growth in membership and
volunteerism in the APAC and EMEA regions.

65%

56%

27 %

24 %
17%

1%

Americas EMEA APAC

@ % of Membership % of Volunteers
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104 unigue, relevant resources for Medical
Affairs professionals were produced in MAPS
Year 2020

Rapidly increasing membership, a desire and time
for upskilling, meant a higher demand for quality
content for Medial Affairs professionals.

Standards/Guidance B 1
elLearning Modules D 2
White Papers 1D 4
Town Halls 1P 5
Elevate Articles N D '
Workshops/Panels  IIIIIINIEINED 14
Webinars I 3
Podcast Episodes

Our high volunteerism
rate, particularly among
seasoned MA leaders,
allowed us to meet this
demand.
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MAPS encourages Medical Affairs professionals
to look beyond silos to advance their careers
and achieve excellence in their organizations.

We focused on a diversified approach to content development
in 2020, with all our Focus Area Working Groups producing timely
deliverables for the various MA functions.

Content Produced by Focus Area / Competency

Field Medical MA Strategy/  Digital CO\/IDImp ct E idence MedTech Patient ~ Med  Business External Insights  Compliance Med Info
LaunchExcel ~  onMA  Generation Centricity C omm L d hp Education
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Content consumption demonstrated that
despite the high number of deliverables,
content was varied and relevant enough to
maintain interest

All workshops / panels were

conducted virtually for EMEA

2020 (288 participants), and 406 7 8 88
APAC 2020 (117 participants). )

The Global Annual Meeting Workshop /Panel Podcast

(planned March 2021) and Participants Downloads

China Annual meeting
(planned June 2020) were
not conducted virtually.

0,480 @ 2,416

Live Webinar Live Twon Hall
Partficipants Participants

o183 1,840

Unique Unigue
On-demand On-demand
Town Hall Webinar
Viewers Viewers
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Several new initiatives were launched in 2020
to further engage membership and expand
our offerings to a diversifying community

Learning &
Development
Launched with 3 A Leadership & Competencies

asterClass Training Working Group

Workstreams: orking Group

L&D Organization Working Group

12 Chapters were

. launched
in the EMEA and
Americas region

M>—$Ps -

Mentorship program launched with

Vigunization " Second, tocay is the.

32 mentor/mentee pairs S

in inaugural cohort

Modical Aftars resources contue to
fum. The podcasts and Elevate.

13
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Along with more great content, here’s
what to expect in MAPS Year 2021

2022 _~—

%ps 2,
V' /4

eoeo0e March 20-23 ecece NEw oklws
FFFFFFFFFF

K/\KS?EP\CLASS (Jan/Feb - Leadership)

Launch Excellence (OCtOber/November)

g Chapter Networking (In-person/Virtual)

& A

@
MgPS 2021 (July/August)

g Mentorship Program Cohort 2 (virtual)

y =
MBS

MAPS App EeeiilZeill Launches (May 3)

>_‘$ Chapter Networking (Virtual)
g Carrer Fair (Vvirtual)

2021 Visit medicalaffairs.org

to stay up to datel

//§


medicalaffairs.org




