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Disclaimer

The views expressed In this Webinar are those of the presenters,
and are not an official position statement by MAPS, nor do
they necessarily represent the views of the MAPS organization
or its members.

This presentation is for informational purposes only and is not
InNfended as legal or regulatory advice.
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>> NOW SPEAKING: Lori Mouser, PharmD

Global Head, Medical Customer Engagement & Investigator Relafions Squad
Business Enabler -- PDMA Healthcare & Patient Partnership, Roche
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>> NOW SPEAKING: Lori Mouser, PharmD

Global Head, Medical Customer Engagement & Investigator Relafions Squad
Business Enabler -- PDMA Healthcare & Patient Partnership, Roche
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>> NOW SPEAKING: Lori Mouser, PharmD

Global Head, Medical Customer Engagement & Investigator Relafions Squad
Business Enabler -- PDMA Healthcare & Patient Partnership, Roche

This session will provide a learning opporfunity for our audience by:

« Listing three approaches to helping grow and retain the
most successful MSLs.

* Providing two options for developing your career while
stfaying in your current company.

* Discussing three approaches and challenges that occur
during career fransifions.
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>> NOW SPEAKING: Rachelle Willette, PharmD

Director, Cardiovascular Field Medical, Sanofi

Development Planning -

Key Tips:

« Actively support field members to create clear and
actionable development plans.

* Proactively arrange skill building opportunifies for feam
members.

* Ensure ongoing coaching to expand options for growth and
movement within the company.
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>> NOW SPEAKING: Mike Woodward, PharmD

Medical Science Liaison Director, Novartis

Key Tips:
Understand your corporate culture

« Be good at your current job (meet objectives)

« Focus on one area of developmentat a time

« Discuss career aspirations with manager and senior manager
 Networkat meetings (internal & conferences)...tell them yourintferests
« Getinvolvedin special projects, etc.

« Develop your own opportunities when situations occur
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>> NOW SPEAKING: Mark Rovedo, PhD

‘ Regional Director, Karyopharm
Making the Transition to People Le«
//
Key Tips:

« Prepare through fraining and development for landing a first
position as a people leader.

« The real learning begins on the job once you make the
fransition from individual conftributor o people leader.

« |denfify mentors or other people leaders who can support
you through this new experience.
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