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>> NOW SPEAKING:

Disclaimer

The views expressed in this Webinar are those of the 
presenters, and are not an official position statement by 

MAPS, nor do they necessarily represent the views of the 

MAPS organization, its members, or the companies 

represented by the speakers. 

This presentation is for informational purposes only and is 

not intended as legal or regulatory advice.
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>> NOW SPEAKING: Jennifer Riggins, PharmD
Sr. Advisor, Global Medical Affairs, Eli Lilly and Company
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>> NOW SPEAKING:

Housekeeping

3

This webinar, as with all 

prev ious ones, will be available 
next week on-demand for 
members v ia the MAPS 

website content hub.

On-demand Availability 

of Webinar:

The control panel 

includes a webinar 
evaluation. Please 
complete that 

evaluation so that we 
can work to ensure the 

highest quality 
presentations.

Evaluations:

Please submit questions 

throughout the 
presentation using the 
Q&A button in your 

control panel.

Questions for 

Presenters:

>> NOW SPEAKING: Jennifer Riggins, PharmD
Sr. Advisor, Global Medical Affairs, Eli Lilly and Company
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>> NOW SPEAKING:

Webinar Faculty

Jennifer Riggins, PharmD
Moderator

Sr Advisor, Global Medical 
Affairs Ecosystem

Eli Lilly and Company

Stephen Casey
Presenter

Managing Partner

Omni Healthcare 

Communications

Publication Optimization

Sarah Burns 
Presenter 

Director, Global Scientific 
Communications

Eli Lilly and Company

Data Visualization

>> NOW SPEAKING: Jennifer Riggins, PharmD
Sr. Advisor, Global Medical Affairs, Eli Lilly and Company

Renu Juneja, PhD
Presenter

Head, Scient ific Evidence 
and Communications

Janssen

Publication Importance
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>> NOW SPEAKING:

Webinar Objectives:

At the end of today's webinar, participants will have a better 

understanding of:
• the expanded landscape for scientific communications in the digital 

environment
• how to use digital tools to enhance the impact of scientific 

communications

• the awareness and usage of digital metrics to demonstrate scientific 
communication value

>> NOW SPEAKING: Jennifer Riggins, PharmD
Sr. Advisor, Global Medical Affairs, Eli Lilly and Company
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>> NOW SPEAKING:

Introduction:  Some Statistics…

>> NOW SPEAKING: Jennifer Riggins, PharmD
Sr. Advisor, Global Medical Affairs, Eli Lilly and Company

• Over 6,000 new peer reviewed articles published every day in 27,000 online journals1

• In 2010, there were estimated to be almost 50 million scientific papers published and 
available in the scientific archive and the number continues to increase.2 

• The doubling time of medical knowledge in 2020 was projected at just 73 days.3

• Nearly 75% of physicians change their clinical practice quarterly or monthly based on 
reading medical literature.4

1Ware, M., & Mabe, M. (2015). The STM Report: An overview of scientific and scholarly journal publishing. Accessed at http://www.stm-assoc.org 
2Jinha, Arif. 2010. Article 50 million: An estimate of the number of scholarly articles in existence. Learned Publishing. 23. 258-263. 10.1087/20100308
3Densen P. Challenges and opportunities facing medical education. Trans Am Clin Climatol Assoc. 2011;122:48-58. PMID: 21686208; PMCID: PMC3116346.
4Doximity Survey (2014) Doximity’s survey of physicians was conducted online between July 9 and July 17, 2014 

.
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Pubs are the Hub!
The importance of publications and a good 
communication plan
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>> NOW SPEAKING:

Pubs are the Hub 

>> NOW SPEAKING: Renu Juneja, PhD
Head, Scientific Evidence & Communications, Janssen

Gaps to data generation to data 
communications

Data is published in a peer reviewed journal-
now what?
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>> NOW SPEAKING:>> NOW SPEAKING: Renu Juneja, PhD
Head, Scientific Evidence & Communications, Janssen

“Science does not 
exist until it is 

published”

Drummond Rennie, contributing deputy editor 

The Journal of the American Medical Association. 
Lancet. 1998 Oct;352 Suppl 2:SII18-22
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>> NOW SPEAKING:

Gaps to Data Communication Plan

>> NOW SPEAKING: Renu Juneja, PhD
Head, Scientific Evidence & Communications, Janssen
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Pubs are the Hub 

>> NOW SPEAKING: Renu Juneja, PhD
Head, Scientific Evidence & Communications, Janssen
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Audience Amplification™

An integrated process to increase access to and impact from 
medical communications

Audience Amplification and Digital Scientific Exchange

https://medicalaffairs.org/audience-amplification-and-digital-scientific-exchange/
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>> NOW SPEAKING:

Audience Amplification™

A process designed to enhance digital readership, access and impact

>> NOW SPEAKING: Stephen Casey
Managing Partner, Omni Healthcare Communications

Audience 
Understanding

Publication 
Search 

Optimization

Active 
Engagement

Metrics

Improved access and resonance

Increased author engagement

Article level metrics

=
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>> NOW SPEAKING:

Audience Understanding

>> NOW SPEAKING: Stephen Casey
Managing Partner, Omni Healthcare Communications

SOURCE: Omni-HC/DMD Oncology KOL Mapper Full Year 2020

•Digital 
footprint

•Online 
destinations

•Preferred 
search 
methods Audience 

Understanding

Publication 
Search 

Optimization

Active 
Engagement

Metrics
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lung cancer detection
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lung Cancer

Oncologist Online Lung Cancer Searches by Term
(n=3,600)
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>> NOW SPEAKING:

Publication Search Optimization

>> NOW SPEAKING: Stephen Casey
Managing Partner, Omni Healthcare Communications

Develop Publish AmplifyPlan

Publication Plan
• Identify audience 

preferences

• Identify resonance goals

• Determine best 
publication pathway

Manuscript 
Development
• Align with author 

goals

• Ensure machine 
readability

• Proper Indexing

Publication
• Encourage author 

announcements and 
engagement in 
discussions

Measure
• Measure 

connectivity and 
ongoing article level 
metrics

•Machine 
readable

•Keyword 
inclusion

•Structured 
data 

Audience 
Understanding

Publication 
Search 

Optimization

Active 
Engagement

Metrics
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>> NOW SPEAKING:

Publication Search Optimization

>> NOW SPEAKING: Stephen Casey
Managing Partner, Omni Healthcare Communications

•Machine 
readable

•Keyword 
inclusion

•Structured 
data 

Audience 
Understanding

Publication 
Search 

Optimization

Active 
Engagement

Metrics

• Start early and encourage authors 
• Gain alignment and agreement with 

authors 
• Review and suggest keywords
• Attach metatags whenever possible
• Ensure the publication uses headers to 

identify individual sections



Medical Affairs Professional Society (MAPS) | 2021

>> NOW SPEAKING:

Active Engagement

>> NOW SPEAKING: Stephen Casey
Managing Partner, Omni Healthcare Communications

•Author tools

•Data 
visualizations

•Short form

Audience 
Understanding

Publication 
Search 

Optimization

Active 
Engagement

Metrics
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>> NOW SPEAKING:

Currently Established Publication Metrics

>> NOW SPEAKING: Stephen Casey
Managing Partner, Omni Healthcare Communications

Journal 

metrics

Impact 

factor

Eigen 

factor
SNIP SJR Scimago

Author 

Metrics
h-Index

Relative 

citation 

ration 

(RCR)

g-index

Article 

Metrics

Web page 

activity

Search 

rank

Citation 

counts

Relative 

citation 

ration 

(RCR)

Altmetrics
PlumX

metrics

•Activity

•Resonance

•Discussion

Audience 
Understanding

Publication 
Search 

Optimization

Active 
Engagement

Metrics
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>> NOW SPEAKING:

The Metrics Objective

>> NOW SPEAKING: Stephen Casey
Managing Partner, Omni Healthcare Communications

T I M EPlanning Publication Patient Care

Views

Downloads

Time on Page

Search Rank

Citations
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>> NOW SPEAKING:

Referring SitesGeographicGeneral

Metrics Dashboards Can Be of Great Benefit

>> NOW SPEAKING: Stephen Casey
Managing Partner, Omni Healthcare Communications

Views

4% 
increase

in the last 24 hours

7471

Downloads

1% 
increase

in the last 24 hours

1309All Publications
2/10/2021

Citations

+1

In the last 7 days

30

Views

1% 
increase

in the last 24 hours

1537

Downloads

1% 
increase

in the last 7 days

374Publication #B
6/1/2020

Citations

+1

in the last 7 days

9

Views

2% 
decrease

in the last 24 hours

5934

Downloads

1% 
decrease

in the last 30 days

935Publication #A
3/1/2019

Citations

+1

in the last 7 days

21

full list

full list

full list

Altmetrics

+1

In the last 7 days

breakdown
421

Altmetrics

+1

In the last 7 days

breakdown
421
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Creating Content Impact
Optimizing Opportunities for Data Visualizations in Publications
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>> NOW SPEAKING: Sarah Burns
Director Data Visualization, Eli Lilly and Company

Competing in a New Content Landscape

90% of HCPs considered themselves triple screen users 

66% wished for more visual content in medical meetings
DRG Survey, 2018
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>> NOW SPEAKING: Sarah Burns
Director Data Visualization, Eli Lilly and Company

Competing in a New Content Landscape

• The growing multi-channel engagement opportunities in medical journals (i.e., social 
media/podcast subscriptions) can become additional homes for data visualizations.

• Journal websites have varying capabilities of the types of content they can publish.

• Journal copyright policies can be limiting.
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>> NOW SPEAKING: Sarah Burns
Director Data Visualization, Eli Lilly and Company

Make the Most of Measurement

What metrics can 
the target offer?

Internal timeline External impact What learnings can the team 
leverage moving forward?
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>> NOW SPEAKING: Sarah Burns
Director Data Visualization, Eli Lilly and Company

Analyzing Opportunities: Data Visualizations

Data visualizations in scientific publications can simplify and focus information, minimize 
time to interpret key data, and organically increase audience engagement. Common 
formats can include:

Videos Podcasts Infographics         Advanced Analytics     
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>> NOW SPEAKING: Sarah Burns
Director Data Visualization, Eli Lilly and Company

Videos: Finding the Right Format

Efficacy and safety of ixekizumab in a phase 
III, randomized, double‐blind, 
placebo‐controlled study in paediatric 
patients with moderate‐to‐severe plaque 
psoriasis (IXORA‐PEDS). British Journal of 
Dermatology, 4/21/20 

Nasal glucagon as a viable alternative for 
treating insulin-induced hypoglycemia in 
Japanese patients with type 1 or type 2 
diabetes: A phase 3 randomized crossover study. 
Diabetes Obesity and Metabolism, 3/1/20. 

Infections in baricitinib clinical trials for 
patients with active rheumatoid arthritis. 
Annals of Rheumatic Diseases, 9/14/2020
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>> NOW SPEAKING: Sarah Burns
Director Data Visualization, Eli Lilly and Company

Positioning Podcasts for Optimal Engagement

• Generally 15 to 30 minutes in length

• Involve an interview with the author

• Often ‘by invitation only’ and created 
by journals upon acceptance

• Typically based on ‘hot’ topics

• Should not feel overly orchestrated 

• Need to offer added value
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>> NOW SPEAKING: Sarah Burns
Director Data Visualization, Eli Lilly and Company

Infographics: Creating More Succinct Experiences
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>> NOW SPEAKING: Sarah Burns
Director Data Visualization, Eli Lilly and Company

Advanced Analytics: Impress and Impact

• Graphical representations that dynamically communicate relationships between data. 

• Can be static or have motion but should have a singular message. 

• Creation can take time, depending on data set and image type. 

• Ideal candidates include safety and efficacy, side effects, or data over time. 
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>> NOW SPEAKING: Sarah Burns
Director Data Visualization, Eli Lilly and Company

Advanced Analytics: Impress and Impact

• Content can be embedded in a manuscript on the journal’s web site (based on 

technology).

• This format that can be appealing to journal editors for social media platforms since it 

offers succinct captures of complex data in a visual way. 

• Best images are easy to understand, unbiased, transparent representations of data.
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>> NOW SPEAKING: Sarah Burns
Director Data Visualization, Eli Lilly and Company

Conversations to Consider

Content
Does the content serve a direct benefit? 
Will the formula align with the wants and needs of the audience?        
Does the journal target have existing examples to draw from? Do they have the tech capability?

Metrics
Metrics are not often provided by journals
Are you engaging in open access? How long will the content live on the site? 
What metrics are available for the team to examine in an after-action review?

Can the content be reused? If so, who else could benefit?
What kind of copyright or patent policy is in place by the journal and corporate?
What channels could the content be compliantly reused in the organization?

Value 

External vs. Internal  
Will the content creation be done in-house or with a vendor?
Does the team have enough staff, time, budget and buy-in?

Time
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Thank you!
Questions?

32


