


INTRODUCTION: 
At the MAPS 2019 Global Annual Meeting, delegates attending a workshop on Field Medical 
Centers of Excellence debated the question ‘What does best in class look like?’.  This report 
shares the key insights from that workshop and provides further context with interviews and 
case studies from Medical Affairs colleagues who have first-hand experience of setting up 
and progressing a Field Medical Center of Excellence (CoE).

OBJECTIVES:
Explore different Field Medical CoE models and key considerations for the different 
approaches taken
Discuss the key success factors and also the challenges when setting up a Field 
Medical CoE
Share the best practices and innovation that is driving the importance of Field 
Medical CoE 
Provide food for thought for companies who may be considering setting up a CoE to 
learn from companies who are further along the journey.

Why Set Up A 
FIELD MEDICAL CoE?
In a dynamic medical ecosystem, along with increased 
resource constraints, why are companies investing in Field 
Medical CoEs? Robin Winter-Sperry, Head, Global Field 
Based Medical Excellence & Insights, Sanofi Genzyme, 
stresses the importance of asking this fundamental question 
at the outset. “Ensure you have a strong rationale for what is 
the purpose of a CoE. What is the business, medical and 
scientific need for this resource? If we 
are unable to demonstrate value and 
optimize Field Medical performance 
and standards, then it 
will not be successful.”   



Optimizing value 
Field medical is a significant component of Medical Affairs and increasingly of key 
strategic importance to the business.  Senior leaders want more rigor on how to 
leverage the value of this critical resource in terms of scientific exchange and bringing 
the voice of the healthcare provider back to the organization.

Reducing risk 
Field medical functions directly interact and engage with medical and scientific 
stakeholders in an increasingly complex healthcare environment.  Developing core 
standards is a key objective for many when setting up a CoE. 

Creating synergies and driving efficiencies
There is more commonality across countries than what is often believed but it requires 
a focused effort to leverage that commonality and make it work across geographies 
and therapeutic areas.  A CoE can effectively bring countries together to agree on 
priorities, prevent unnecessary duplication and often free up resources for countries 
and regions to spend on other priorities. This is particularly relevant for small to medium 
size companies with budget restrictions.

Sharing best practice
How to effectively share best practice across countries and regions is a challenge 
facing any industry. This is heightened in Medical Affairs where you have technical 
experts who tend to go with high precision and don’t want to share ideas or best 
practices until they are brought to full fruition and measured.  However, many medical 
initiatives can take a long time to see the output and measure.  CoEs can create an 
environment that encourages and formalizes the sharing of best practice and ideas.

Key reasons cited for 
setting up a CoE:




















