@ %f?dical ™
airs
vg D Ej 9 M PS Professional
Society

BEST PRACTICES
& THE FUTURE OF MEDICAL AFFAIRS

MEDICAL AFFAIRS AS A WHOLE

As experts with a deep knowledge of our medicines, medical technologies, and therapeutic area science, Medical Affairs is
uniquely placed to help the industry and healthcare community navigate through these unusual times. While remaining flexible
and agile to meet changing needs and requirements today, we can also begin to look forward to see how to flourish in the new
normal.

Turning challenges into opportunities
Medical Affairs always puts patients first, and that will not change. But there are opportunities
' forimprovement that can make the most of the current situation.
PNt « This is a make-or-break scenario for relationships—ensure your interactions are highly relevant and healthcare
D professionals (HCPs) will remember you in the future
« HCPs may be more willing to engage with Medical Affairs as a trusted source of medical and scientific information
« Conversations should be more focused and impactful

- Expedite reviews of research proposals to ensure patient access to medicines and medical devices

« Look for opportunities to work cross-company to meet the needs of patients, HCPs, and professional societies

Best practices during the pandemic
We are all getting accustomed to working virtually—here are some best practices to help you and your colleagues:
wae. °Encourage, rather than demand, virtual HCP interactions
\v, « Utilize vendors with expertise in virtual meetings to convert face-to-face meetings such as advisory boards
+ Be flexible and tolerant should technical issues arise during an engagement
« Master the four Cs of virtual engagement: CONFIDENCE, CONTROL, CREDIBILITY, and CONNECTIVITY
+ Be aware of meeting fatigue, for yourself and others

Be Medical Affairs at its best!

« Stay connected with your strategic partners, internal and external

« Identify and ensure delivery of data and medical information that your HCPs and patients need

« Liaise with professional societies and patient organizations to ensure external stakeholder needs are met

+ Help your HCPs not to feel overwhelmed—give them the information they need when they need it, and no more




